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5-YEAR PLAN

PHA FIscAL ARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-iowome, very low income, and extremely Ieimcome families in the PHA's
jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban Development: To
promote adequate and@afdable housing, economic opportunity and a suitable living environment free from
discrimination.

4 The mission of the Berkeley Housing Authority is to assist low and modexame residents to secure and
maintain high quality, affordiale housing and to promote civic involvement and economiessificiency
for low-income persons.

B. Goals

The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those emphasized in recent legislation.
PHAs mayselect any of these goals and objectives as their own, or identify other goals and/or objectives. Whether selecting the HUD
suggested objectives or their owPHHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJE CTIVES OVER THE COUR SE OF THE 5 YEARS. (Quantifiable measures would include
targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right of «
below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
XI  Apply for additional rental voucher400
[] Reduce public hotsg vacancies:
Leverage private or other public funds to create additional housing opportufiti&€0,000
Acquire or build units or developments
[]  Other (list below)

X PHA Goal: Impove the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score)
Increase customer ssfaction:
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (listbelow)

LY CIXIXX

4 PHA Goal: Increase assisted housing choices
Objectives:
[] Provide voucher mobility counseling:
X Conduct outreach efforts to potential voucher landlords
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Increase voucher paymestaindards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing sitkased waiting lists:

Convert public housig to vouchers:

Other: (list below)

XX

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures tedoncentrate poverty by bringing higher income public housing households
into lower income developments:
Implement measures to promote income mixing in public housing by assuring access for lower
income families into higher income developnts:
Implement public housing security improvements:
Designate developments or buildings for particular resident groups (elderly, persons with
disabilities)
Other: (list below)

X OO O

Implement Broad Rang® Income, work with TANF and others to provide job training and
opportunities for economic sedufficiency, continue with modernization in public housing to
improve quality of life.

HUD Strategic Goal: Promote selfsufficiency and asset development damilies and individuals

4 PHA Goal: Promote selufficiency and asset development of assisted households
Objectives:
4 Increase the number and percentage of employed persons in assisted families:
X Provide or attract supportive services to improve assistance recipients’ employability:
4 Provide or attract supportive services to increase independence for the elderly or families with
disabilities.
[]  Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:
Undertake affirmative measures to ensure access to assistsihdpoegardless of race, color,
religion national origin, sex, familial status, and disability:

4 Undertake affirmative measures to provide a suitable living environment for families living in
assisted housing, regardless of race, coldigion national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:

[]  Other: (list bebw)



Other PHA Goals and Objectives:

In addition, the Housing Authority has developed the following Strategic Goals:

1.

Streamline operations to keep up with needs

a. Review operations to keep up with needs

b. Review hardware and software computer systemsép kip with program requirements and
regulation changes

C. Implement regulatory changes as they become effective

Maximize affordable housing opportunities

a. Develop seksufficiency opportunities for participants

b. Process incremental and special Voucher allomas

C. Review Voucher payment standards and assess need for increases to ensure access to unit:
d. Develop resident groups for strong neighborhoods

Ensure Program Integrity

Improve and maintain internal and external education in order to fulfill the Agenmyssion

a. Continue to work with agencies to provide services
b. Seek to strengthen links between BHA and the County of Alameda
C. Look at opportunities to increase participation between agencies fosaéfitiency

activities, including child care and youth acities



Annual PHA Plan
PHA Fiscal Year 2003

[24 CFR Part 903.7]

i. Annual Plan Type:

X Standard Plan

Streamlined Plan:
[]  High Performing PHA
[]  Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan—Not required per instructions

[24 CFR Part 903.7 9 ()]
Provide a brief overview of the information in the Annual Plan, inahgdhighlights of major initiatives and discretionary policies the PHA

has included in the Annual Plan.

iil. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (1)]
Provide a table of contents for the Annual Rlartluding attachments, and a list of supportadmcuments available for public inspection

Table of Contents

Page #

Annual Plan

i, EXECULIVE SUMMAIY-=mnn=mnnmmmmmmm e oo N/A

ii. Table of Contents
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5. Operations and Management POliCi@s -----=--=-======nmmmm e 26
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12. Community Service Programs----=-==========mmmmm oo 33
13. Crime and Safety =---===nmmmmmmmm e 35
14. Pets (Inactive for January 1 PHASY---=-=====nmnmmmm oo 37
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the space to the left of the
name of the attachment. Note: If the attachment is providedSESRARATE fil e submission from the PHA Plans file, provide the file

name in parentheses in the space to the right of the title.

Required Attachments:
Admissions Policy for Deconcentration
FY 2002 Capital Fund Program Annual Staient (Att. A)
Most recent boar@pproved operating budget (Required Attachment for PHAs that are troubled or at risk of
being designated troubled ONLY)
PHA Management Organizational Chart
Description in PHA Plan teix
Progress on Goals (Att. B)
Resident Advisory Board membership (Att. C)
PHAS Corrective Action Plan (Att. D)

x> OXC]

Optional Attachments:
[ ] FY 2000 Capital Fund Program 5 Year Action Plan
[_] Public Housing Drug EliminatioProgram (PHDEP) Plan
[ ] Comments of Resident Advisory Board or Boards (must be attached if not included in PHA Plan text)
X] Other
Comments of Individual RAB Members (Att. E)
PHA Response to Individual RAB Members’ Caments (Att. F)
Submitted Written, Comment from the Public (Att. G)
PHA Response to Public Comments (Att. H)
Projectbased Section 8 Vouchers (Att. 1)

Supporting Documents Available for Review
Indicate which documents are available for public revt®y placing a mark in the “Applicable & On Display” column in the appropriate
rows. All listed documents must be on display if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plans gn8l Year and Annual Plans
Related Regulations
X State/Local Government Certification of Consistency with the¢ 5 Year and Annual Plans
Consolidated Pla
X Fair Housing Documentation: 5 Year and Amual Plans

Records reflecting that the PHA has examined its programs pr
proposed programs, identified any impediments to fair housing
choice in those programs, addressed or is addressing those
impediments in a reasonable fashion in view of the resources
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA'’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boarépproved operating budget for the public | Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy P« | Annual Plan: Eligibility,
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
(A&O), which includes the Tenant Selectiamd Assignment | Selection, and Admissions
Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the US
N/A Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeind any further HUD guidare) and
2. Documentation of the required deconcentration and income
mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flegnts Determination
|X| check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rent
N/A development Determination
|:| check here if included in the public hougin
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan: Rent
[X] check here if included in Section 8 AdministratijeDetermination
Plan
X Public housing managemieand maintenance policy Annual Plan: Operations ang
documents, including policies for the prevention or eradicatigrMaintenance
of pest infestation (including cockroach infestation)
X Public housing grievance procedures Annual Plan: Grievance
|Z check hee if included in the public housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|X| check here if included in Section 8 AdministratiyeProcedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active gran
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for| Annual Plan: CapitaNeeds
any active CIAP grant
N/A Most recent, approved 5 Year Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, apyegd or | Annual Plan: Capital Needs
submitted HOPE VI Revitalization Plans or any other approved
proposal for development of public housing
N/A Approved or submitted applications for demolition and/or Annual Plan: Demlition and
disposition of public housing Disposition
N/A Approved or submitted applications for designation of public| Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable revitalizgtidnnual Plan: Conversion of
of public howsing and approved or submitted conversion plarsPublic Housing
prepared pursuant to section 202 of the 1996 HUD
Appropriations Act
N/A Approved or submitted public housing homeowners Annual Plan:
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan Component
&
On Display
programs/plans Homeownership
X Policies governing any Section 8 Homeownership program | Annual Plan:
[X] check here if included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TANH Annual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or other | Annual Plan: Community
resident services grgngrant program reports Service & SelfSufficiency

The most recent Public Housing Drug Elimination Program | Annual Plan: Safety and
(PHEDEP) semannual performance report for any open grantCrime Prevention
and most recently submitted PHDEP application (PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted und¢rAnnual PaAn: Annual Audit
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437c(h)), the results of that audit and the PHA’s response tp

any findings
N /A Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data available to the PHA,
provide a statement of the housing needs in thediict®n by completing the following table. In the “Overall” Needs column, provide the
estimated number of renter families that have housing needs. For the remaining characteristics, rate the impact of that factor on the hous
needs for each family pe, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is
available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall :ms Supply Quality ﬁ)(i:ﬁ:t;alss Size l_igﬁa-
Income <=30% of | 7,529 5 5 3 N/A 4 4
AMI

Income >30% but | 4,233 5 5 3 N/A 3 4
<=50% of AMI

Income >50% but | 3,380 5 5 3 N/A 3 4
<80% of AMI

Elderly 5,422 4 4 3 N/A 3 N/A
Families with 6,081 5 N/A N/A N/A N/A N/A
Disabilities

White 44,047 5 N/A N/A N/A N/A N/A
Asian/Pac Islander| 3,801 5 N/A N/A N/A N/A N/A
Hispanic 5,420 5 N/A N/A N/A N/A N/A
Black 18,591 5 N/A N/A N/A N/A N/A




The above ethnicity figures are for all households because housing needs of families by edinaicdyavailable.
According to Berkeley's 2000 Consolidated Plan the number of households with income that is 50% or less than
Area Median Income as follows: White: 25%; Black: 49%; Asians: 48%; Hispanic: 45%. Some of these may be
paying affordable rentsut may lice in units with housing problems. Given the median rental housing prices in
Berkeley, most would be paying a rent that is not affordable. In the coming year, we expect to analyze the 2000
Census data to obtain more precise figures.

What soures of information did the PHA use to conduct this analysis? (Check all that apply; all materials must be
made available for public inspection.)

Consolidated Plan of the Jurisdictior/€ity of Berkeley
Indicate year2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO OO0 X

B. Housing Needs of Families on the Public Housing and Section 8 Tenarfi@ased Assistance
Waiting Lists
State the housing needs of the families on the PHA’s waiting li€@snplete one table for each type of PHAwide waiting list

administered by the PHA. PHAs may provide separate tables for iesed or sujurisdictional public housing waiting lists at their
option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
X] Section 8 tenarbased assistance
[] Public Housing
[l Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or suurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 6837
Extremely low
income <=30% AMI 4593 67%
Very low income
(>30% but <=50% 726 11%
AMI)
Low income
(>50% but <80% 1518 22%
AMI)
Families with
children
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Elderly families

Families with

Disabilities 1590 23%
Race/ethnicity

American Indian 55 1%
Race/ethnicity

Asian 258 4%
Race/ethnicity

Black 3492 51%
Race/ethnicity

Hispanic 179 3%
Race/ethnicity

White 3032 44%
Race/ethnicity

Jewish 0 0
Race/ethnicity

Other 0 0

Race/ethnicity
No response

Characteristics by NOT APPLICABLE
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

s the waiting list closedP | No ] Yes

If yes:
How long has it been closed ? 16 months
Does the PHA expect to reopen the list in the PHA Plan yBdrNo [_] Yes
Does tle PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [X] Yes
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Public Housing

D

Section8 tenantbased assistance

Combined Section 8 and Public Housing
Public Housing SiteBased or sufjurisdictional waiting list (optional)

If used, identify which developnm/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

1415

Extremely low
income <=30% AMI

1234

87%

Very low income
(>30% but <=50%
AMI)

172

12%

Low income
(>50% but <80%
AMI)

1%

Families with
children

1393

98%

Elderly families

57

4%

Families with
Disabilities

265

19%

Race/ethnicity
American Indian

Race/ethnicity
Asian

Race/ethnicity
Black

Race/ethnicity
Hispanic

Race/ethnicity
White

Race/ethnicity
Jewish

Race/ethniity
Other

Race/ethnicity
No response

1415

Characteristics by
Bedroom Size (Publig
Housing Only)

1BR

Not Applicable
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Housing Needs of Families on the Waiting List

2 BR Not Applicable
3 BR 1357 96%
4 BR 58 4%
5BR Not Applicable
5+ BR Not Applicable

s the waiting list closé?[_| No [X] Yes

If yes:

How long has it been closed42 months

Does the PHA expect to reopen the list in the PHA Plan ypdrNo [_] Yes
Does the PHA permit specific cataggs of families onto the waiting list, even if
generally closedP< No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA's strategy for addressing the housing needs of families in thetjonshd on the waiting listN
THE UPCOMING YEAR , and the Agency'’s reasons for choosing this strategy.

(1) Strategies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units availableto the PHA within its current resources by:
Select all that apply

X

X X O X O X Qoo

Employ effective maintenance and management policies to minimize the number of public housing units off
line
Reduce turnover time for vacated public Bg units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance development
Seek replacement of public housing units lostite inventory through section 8 replacement housing
resources
Maintain or increase section 8 leasgp rates by establishing payment standards that will enable families to
rent throughout the jurisdiction
Undertake measas to ensure access to affordable housing among families assisted by the PHA, regardless
of unit size required
Maintain or increase section 8 leasgp rates by marketing the program to owners, particularly those outside
of areas of minaty and poverty concentration
Maintain or increase section 8 leasgp rates by effectively screening Section 8 applicants to increase owner
acceptance of program
Participate in the Consolidated Plan development processdure coordination with broader community
strategies
Other (list below)

Pursue Section 8 project basing

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[]
[]
X

Apply for additional setion 8 units should they become available
Leverage affordable housing resources in the community through the creation of-mikednce housing
Pursue housing resources other than public housing or Section 8-teased assistance.
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X]  Other:
Pursue a program of “Shared housing” for Section 8 tenants.
Pursue Section 8 project basing.
Purse Section 8 Homeownership program.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in public housing
Exceed HUD federal targetg requirements for families at or below 30% of AMI in tendu@ised section 8
assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

L Ok

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed atifeaswho are working
[] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
] Apply for specialpurpose vouchers targeted to the elderly, should they become available
[]  Other: (list below)

Need: Specific Family Types: Families wih Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
Seek designation of public housing for families with disabilities

Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should they become available
Affirmatively market to local nofprofit agerties that assist families with disabilities

Other: (list below)

X O

Need: Specific Family Types: Races or ethnicities with disproportionate housing needs
Strategy 1: Increase awareness of PHA resources among families of races and ethinés with

disproportionate needs:
Select if applicable

14
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] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or minority concentration and
assist them to locate those units

X Market the section 8 program to ownerdside of areas of poverty /minority concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strateqgies
Of the factors listed below, select all that influenced BHA's selection of the strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needre met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the
PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultaon with advocacy groups

Other: (list below)

CIXXXIXINX  XCIKXX

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing abhdsed&#ction

8 assistance programs administered by the PHA during the Plan year. Note: the table assumes that Federal public housing or tenant bas
Section 8 assistance grant funds are expended on eligible purposes; therefore, uses of these funtdbeetated. For other funds,

indicate the use for those funds as one of the following categories: public housing operations, public housing capital improvements, public
housing safety/security, public housing supportive services, Section 8 #easethssistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2003 grants)

a) Public Housing Operating Fund | $ 129,349

b) Public Housing Capital Fund $ 288,116

c) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section § $17,433,898
TenantBased Assistance

f) Public Housing Drug Elimination | $
Program (including any Technical
Assistance funds)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

g) Resident Opportunity and Self $ 56,564
Sufficiency Grants

h) Community Development Block
Grant

) HOME

Other Federal Grants (list below)

RHCP annuity $ 36,716 RHCP operations

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. PublicHousing Dwelling Rental |$ 231,360 PH operations
Income

(Note: includes RHCP rent)

4. Other income(list below)

Interest $ 1,350
$
4. Nonfederal sourceqlist below)
Total resources $18,177,353

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does theHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit:

X When families are within a certain time of being offered a uBiimontk

[]  Other: (describe)

b. Which nonincome (screening) factors does the PHA use to establish eligibility for admission to public housing
(select all that apply)?

4 Criminal or Drugrelated activity

X Rental listory

X  Housekeeping

[[]  Other (describe)
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c.IX] Yes[_] No: Does the PHA request criminal records from local law enforcement agencies for screening
purposes?

d.[] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening
purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NClGauthorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply)
XI  Communitywide list

[]  Subjurisdictiond lists

[]  Sitebased waiting lists

[[]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X  PHA main administrative office

[] PHA development site managemeffice

X Other:PHA local office

c. Ifthe PHA plans to operate one or more shi@sed waiting lists in the coming year, answer each of the following
questions; if not, skip to subsecti¢d) Assignment

1. How many sitebased waitig lists will the PHA operate in the coming year?

2.[] Yes[_] No: Are any or all of the PHA's sitdased waiting lists new for the upcoming year (that is, they
are not part of a previousiUD-approved site based waiting list plan)?
If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?
4. Where can interested persons obtain more information about and sign up to be onllasesitwaiting lists
(select all that apply)?

[] PHA main administrative office

[] All PHA development management offices

[] Management offices at developments with $itessed waiting lists
] At the development to which they would like to apply

[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed
from the waiting list? (select one)

[] One
XI  Two

[[]  Three or More
b.X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary puimusing waiting list/s for the PHA:
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(4) Admissions Preferences

a. Income targeting:
[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all
new admissions to publicousing to families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underloused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

LXK

c. Preferexes
1.0X] Yes[_] No: Has the PHA established preferences for admission to public housing (other than date and time
of application)? (If “no” is selected, skip to subsecti@) Occupancy

2. Which of the following admission pferences does the PHA plan to employ in the coming year? (select all that
apply from either former Federal preferences or other preferences)

T

ormer Federal preferences:

Involuntary Displacement (Disast&éovernment Action, Action ofdtising
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preference (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrlbed currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s) (list below)

Person in family disabled

MXOOXOOXXXK - LECe] X

3. If the PHA will employadmissions preferences, please prioritize by placing a “1” in the space that represents you
first priority, a “2” in the box representing your second priority, and so on. If you give equal weight to one or more
of these choices (either through an absehierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:
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4 Involuntary Displacement (Disast&eovernmenAction, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
4 Veterans and veterans’ families
3 Residents who live and/or work in the jurisdiction
[] Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
4 Other preference(s):
Person in family disabled

N

|:|r\)

4. Relationship of preferences to income targeting requirements:
[] The PHA applies preferences within income tiers
X Not applicable:the pool of applicant families ensures that the PHA will meet income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy o
public housing (select all thatpply)

The PHAresident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materials

Other source (list)

LIXIXIX

b. How often must residents notifite PHA of changes in family composition? (select all that apply)
X At an annual reexamination and lease renewal

X  Anytime family composition changes

4 At family request for revision

] Other(list)

(6) Deconcentration and Income Mixing

a.[ ] Yes[X] No: Does the PHA have any general occupancy (family) public housing developments covered
by the deconcentration rule? If no, this section is complete.

b.[ ] Yes[ ]| No: Do any of these covered developments have average incomes above or below 85% to 1159
of the average incomes of all such developments? If no, this section is complete.

B. Section 8

Exemptions: PHAs that do not admétér section 8 are not required to complete-samponent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaipfsed section 8 assistance program (vouchers, and
until completely merged into the voucher program, certificaes).

(1) Eligibility
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a. What is the extent of screening conducted by the PHA? (select all that apply)

4 Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugrelated actrity, more extensively than required by law or regulation

] More general screening than criminal and dratated activity (list factors below)

[ ]  Other (list below)

b.[X] Yes[ ] No: Does the PIA request criminal records from local law enforcement agencies for screening
purposes?

c.[] Yes[X] No: Does the PHA request criminal records from State law enforcement agencies for screening
purposes?

d.[] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening purposes? (either
directly or through an NCl&uthorized source)

e. Indicate what kinds of information you share with prospective landlords? (seléza&dipply)
X]  Criminal or drugrelated activity
[]  Other (describe below)

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 teAzaded assistance waiting list merged?
(sdect all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

LI

b. Where may interested persons apply for admission to section 8 #eased assistance? (select all that apply)
X  PHA main administrative office
[]  Other (list below)

(3) Search Time

a. X Yes[ ] No: Does the PHA give extensions on standarel&§ period to search for a unit?
If yes, state circumstances below:

When a household is actively seeking housing or to accommodate a disabled household.

(4) Admissions Preferences

a. Income argeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% of all
new admissions to the section 8 program to families at or below 30% of median area income?
b. Preferaces
1.1X] Yes[_] No: Has the PHA established preferences for admission to section 8-tessed assistance? (other
than date and time of application) (if no, skip to subcompoii@nEpecial purpose section
8 assistance pograms)
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2. Which of the following admission preferences does the PHA plan to employ in the coming year? (select all that
apply from either former Federal preferences or other preferences)

Former Federal preferences
Involuntary Displ@ement (Disaster, Government Action, Action of Housing Owner, Inaccessibility,
Property Dispositior- also see EPP definition belgw
Victims of domestic violence
Substandard housing
Homelessnedsee PP definition below)
High rent burden (rent is > 50 percent of income)

X
X
[]
X
X
Other preferences (select all that apply)
4 Working families and those unable to work because of age or disability
X]  Veterans and vetans’ families
4 Residents who live and/or work in your jurisdiction
X Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goalsgirange of incomes)
X Households that contribute to meeting income requirements (targeting)
4 Those previously enrolled in educational, training, or upward mobility programs
X]  Victims of reprisals or hat crimes
4 Other preference(s):
Families where at least one family member is disabled

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents
your first priority, a “2” in thebox representing your second priority, and so on. If you give equal weight to one or
more of these choices (either through an absolute hierarchy or through a point system), place the same number ne
to each. That means you can use “1” more than ot&anore than once, etc.

Date and Time
Former Federal preferences
3 Involuntary Displacement
3 Victims of domestic violence
Substandard housing
Homelessness
High rent burden

w w

Other preferences (select all that &pp
3 Working families and those unable to work because of age or disability
3 Veterans and veterans’ families
2 Residents who live and/or work in your jurisdiction
[] Those enrolled currently in educational, training, or upward mobilibgpams
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)
[] Those previously enrolled in educational, tiag, or upward mobility programs
[] Victims of reprisals or hate crimes
1 Other preference(s) (list below)
Emergency Prioritization Program (immediate risk of homelessness, displaced from public
housing by BHA.)

4. Among applicants othe waiting list with equal preference status, how are applicants selected? (select one)

21



[] Date and time of application
X Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences forsidents who live and/or work in the jurisdiction” (select one)
4 This preference has previously been reviewed and approved by HUD
[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of prierences to income targeting requirements: (select one)
4 The PHA applies preferences within income tiers
] Not applicable: the pool of applicant families ensures that the PHA will meet income targeting requirement:

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility, selection, and admissions
to any speciapurpose section 8 program administered by the PHA contained?

X]  The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiajpose section 8 programs to the public?
X]  Through published notices
[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completesyonent 4A.

(1) Income Based Rent Policies
Describe the PHA'’s income based rent setting policy/ies for public housing using, including discretionary (that is, not required by statute or
regulation) income disregards and exclusions, in the appropriate spaces below.

a. Use ofdiscretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income based rent in public housing.
Incomebased rents are set at the higher of 30% of adjusted monthly income, 10% of unadjostbdy
income, the welfare rent, or minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___Or___

4 The PHA employs discretionary policies for determining income based rent (If seleotgthue to question
b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

)
1  $1$25
X $26$50

2.[] Yes[X] No: Has the PHA adopted anysdretionary minimum rent hardship exemption policies?
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3. If yes to question 2, list these policies below
C. Rents set at less than 30% than adjusted income

1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed ani@r percentage less than 30% of adjusted
income?

2. If yes to above, list the amounts or percentages charged and the circumstances under which these will be used
below:

d. Which of the discretionary (optional) deductions and/or exclusions poticies the PHA plan to employ (select
all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general +sgtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family memeérs

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly families
Other (describe below)

I O e

e. Ceiling rents

1. Do you have ceiling rents? (rents set aeadl lower than 30% of adjusted income) (select one)

[] Yes for all developments
[] Yes but only for some developments

X No

2. For which kinds of developments are ceiling rents in place? (select all that)appl

[]  Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly only)
[] For specified general occupancy developments

[] For certain parts of developmengsg., the higkrise portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

I I
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[]
[]

e.

The “rental value” of the unit
Other (list below)

Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income ocdampibsition to the
PHA such that the changes result in an adjustment to rent? (select all that apply)

[ X0

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or percentage: (if selected,
specify threshold)

Other (list below)

g.[] Yes[X] No: Does the PHA plan to implement individual savirgsounts for residents (ISAs) as an

alternative to the required 12 month disallowance of earned income and phasing in of rent
increases in the next year?

(2) Flat Rents

1.

[]
[]
X
[]

In setting the markebased flat rents, what sources of information did the RISA to establish comparability?
(select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper

Survey of similar unassisted unitstime neighborhood

Other (list/describe below)

B. Section 8 TenaniBased Assistance

Exemptions: PHAs that do not administer Section 8 tefi@sed assistance are not required to completesaiponent 4BUnless
otherwise specified, allquestions in this section apply only to the tenarbased section 8 assistance program (vouchers, and until
completely merged into the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies

a. What is he PHA’s payment standard? (select the category that best describes your standard)

[]
[]
X
[]

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% 6FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)

[]
[]
[]
[]

FMRs are adequate to ensure success among assisted families in thesegient of the FMR area
The PHA has chosen to serve additional families by lowering the payment standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FM#y has the PHA chosen this level? (select all that apply)

[]
[]

FMRs are not adequate to ensure success among assisted families in the PHA's segment of the FMR area
Reflects market or submarket
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4 To increaséhousing options for families
[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in itsgessment of the adequacy of its payment standard? (select all that
apply)
Success rates of assisted families
[] Rent burdens of assisted families
[]  Other (list below)

(2) Minimum Rent

a. What amount bageflects the PHA’s minimum rent? (select one)

] 30
1  $1$25
X $26$50

b.[] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption policies8, (iisy
below)

5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAS are not required to complete this section. Section 8 only PHAs must
complete parts A, B, and C(2)

A. PHA Management Stucture
Describe the PHA’s management structure and organization.

(select one)
An organization chart showing the PHA’'s management structure and organization is attached.
4 A brief description of the management structarel organization of the PHA follows:

The City of Berkeley follows a City Manager form of government. An electeehmemeber City Council,

along with two resident/participant commissioners, sits as the Housing Authority Board of Commissioners.
The City Manager oversees all City operations, including the Housing Authority Executive Director who
manages all housing authority programs. Within his department, Section 8 and Public Housing managers,
respectively, directly supervise the staff in those programs.

25



B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal year, and expected
turnover in each. (Use “NA” to indicate that the PHA does not operate any of thegonsdisted below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 61

Section 8 Vouchers 1,279

Section 8 Certificates

Section 8 Mod Rehab 98

Special Purpose Sectior
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Shelter + Care 136

C. Management and Maintenance Policies

List the PHA’s public housing management and maintenantieypdocuments, manuals and handbooks that contain the Agency’s rules,
standards, and policies that govern maintenance and management of public housing, including a description of any measures necessary fi
the prevention or eradication of pest infestat{@hich includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
Public Housing Admissions and Continued Occupancy P¢iey. 2002)
Preventative Maintenance Plan aRésident Handbook

(2) Section 8 Management: (list below)
Section 8 Administrative Plafmev. 2002)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6. 8€atiyyPHASs are exempt from
subcomponent 6A.

A. Public Housing
1.[] Yes[X] No: Has the PHA established any written grievance procedures in addition to federal requirements
found at 24 CFR Part 966, Subpart B, for resideritsudblic housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process
(select all that apply)
X PHA main administrativeffice
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[] PHA development management offices
[]  Other (list below)

B. Section 8 TenaniBased Assistance

1.[] Yes[X] No: Has the PHA established informal review procedures for applicantetSection 8 tenasiased
assistance program and informal hearing procedures for families assisted by the Section 8
tenantbased assistance program in addition to federal requirements found at 24 CFR 982?

If yes, list additions to federal requirementdde:

2. Which PHA office should applicants or assisted families contact to initiate the informal review and informal
hearing processes? (select all that apply)

X PHA main administrative office

[]  Other (list below)

7. Captal Improvement Needs
[24 CFR Part 903.7 9 (9)]
Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may skip to Component 8.

A. Capital Fund Activities
Exemptions from suitomponent 7A: PHAs that willot participate in the Capital Fund Program may skip to component 7B. All other
PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), ideapftal activities the PHA is proposing for the
upcoming year to ensure losigrm physical and social viability of its public housing developments. This statement can be completed by
using the CFP Annual Statement tables provided in the table libradineand of the PHA Plan templa@R, at the PHA'’s option, by
completing and attaching a properly updated HBZ837.

Select one:

4 The Capital Fund Program Annual Statement is provided as an attachment to the PHA Plan at Attachment
(stak name) Attachment A

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected, copy the CFP Annual
Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to indkia 5Year Action Plan covering capital work items. This statement can be completed by using the 5 Year
Action Plan table provided in the table library at the end of the PHA Plan temPRtby completing and attaching a properly updated
HUD-52834.

a.[_] Yes[X] No: Is the PHA providing an optionalBear Action Plan for the Capital Fund? (if no, skip to sub
component 7B)

b. If yes to question a, select one:
The Capital Fund Program8ear Action Plaris provided as an attachment to the PHA Plan at Attachment
(state name

_Or_

[] The Capital Fund Program¥%ear Action Plan is provided below: (if selected, copy the CFP optional 5
Year Action Plan from the Table Librarynd insert here)
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B. HOPE VI and Public Housing Development and Replacement Activities (Noapital
Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or public housing
development or reptaament activities not described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip to question c; if yes,
provide responses to question b &ach grant, copying and completing as many times as
necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement tlestldlescribes the current status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approsidRevitalization Plan underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d)Will the PHA be engaging in any mixdihance development activities for public housing in
the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other publicusing development or replacement activities
not discussed in the Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAare not required to complete this section.

1.[ ] Yes[X] No:  Does the PHA plan to conduct any demolition or disposition activities (pursuant to section 18
of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plestd Year? (If “No”, skip
to component 9; if “yes”, complete one activity description for each development.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided the activities description information indpgonal Public Housing

Asset Management Table? (If “yes”, skip to component 9. If “No”, complete the Activity
Description table below.)
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Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ |

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned application] |

4. Date application approved, submitted ptanned for submission(DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Pubic Housing for Occupancy by Elderly Families or Families with

Disabilities or Elderly Families and Families with Disabilities
[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No:  Has the PHA designated or applied for approval to designate or does the PHA plan to apply
to designate any public housing for occupancy only by the elderly families or only by
families with disabilities, or by elerly families and families with disabilities or will apply for
designation for occupancy by only elderly families or only families with disabilities, or by
elderly families and families with disabilities as provided by section 7 of the U.S. Housing
Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yeaii?“No”, skip to component 10.

If “yes”, complete one activity description for each development, unless the PHA is eligible
to complete a streamlined submission; PHAs completing streamlined subrsissayrskip
to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component in the
optional Public Housing Asset Management Table? If “yes” psia component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar]
Sulmitted, pending approva] |
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Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBIDMM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

Initial assessment indicated that conversion to teHzaded assistance mag/appropriate for Public Housing
Developments. A final decision will be made upon further analysis.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY 1996 HUD
Appropriations Act

1.[] Yes[X] No: Have any of the PHA'’s developments or portions of developments been identified by HUD
or the PHA as covered under section 202 of the HUD FY 1996 HUD Appropriations Act?
(If “No”, skip to component 11; if “yes”, complete one activity description éarch
identified development, unless eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all requideactivity description information for this component in the
optional Public Housing Asset Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (ifried, proceed to next question)
[ ] Other (explain below)

3.[] Yes[X] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statartteat best describes the current status
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUEapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
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[] Units addressed in a pending or approved demolition applicatiate (d
submitted or approved:

[ ] Units addressed in a pending or approved HOPE VI demolition applicatio
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan (¢late
submitted or pproved: )

[ ] Requirements no longer applicable: vacancy rates are less than 10 percent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

>

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937 |

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937 |

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[] Yes[X] No:  Does the PHA administer any homeownership programs administered by the PHA under an
approved sectio5(h) homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or plan to apply to administer
any homeownership programs under section 5(h), the HOPE | program, or section 32 of the
U.S. HousingAct of 1937 (42 U.S.C. 143%4). (If “No”, skip to component 11B; if “yes”,
complete one activity description for each applicable program/plan, unless eligible to
complete a streamlined submission dusnwall PHA or high performing PHA status.
PHAs canpleting streamlined submissions may skip to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information for this component in the
optional Public Housing Asse¥lanagement Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (projecjumber:
2. Federal Program authority:

[ ] HOPE I

[ 5(h)

[ ] Turnkey IlI

[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)

[ ] Approved; included in the PHA’s Homeownership Plan/Program
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[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/IMMIYYYY)

5. Number of unis affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No:  Does the PHAplan to administer a Section 8 Homeownership program pursuant to Section
8(y) of the U.S.H.A. of 1937, as implemented by 24 CFR part 982 ? (If “No”, skip to
component 12; if “yes”, describe each program using the table below (copy and complete
guestions foeach program identified), unless the PHA is eligible to complete a streamlined
submission due to high performer statusligh performing PHAs may skip to component
12.)

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the section 8 homeownership
option?

If the answer to the question above was yes, which statement best describes the number of patticipants
(select one)

X] 25 or fewer pdicipants

[]  26-50 participants

[]  51to 100 participants

[ ]  more than 100 participants

b. PHA-established eligibility criteria

[ ] Yes[X] No: Will the PHA’s program have eligility criteria for participation in its Section 8 Homeownership
Option program in addition to HUD criteria?
If yes, list criteria below:

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: Higlegorming and small PHAs are not required to complete this component. Seeboty8HAs are
not required to complete stdbmponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share
information and/or target supportive services (as contemplated by section 12(d)(7) of the
Housing Act of 1937)?

If yes, what was the date that agreement wasegi@n
07/01/1999

2. Other coordination efforts between the PHA and TANF agency (select all that apply)
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Client referrals

Information sharing regarding mutual clients (for rent determinations and otherwise)

Coordinate the provision of specific social and smlfficiency services and programs to eligible families
Jointly administer programs

Partner to administer a HUD Welfate-Work voucher program

Joint administration of other demonstration program

Other (describe)

(1) General

Services and programs offered to residents and participants

a. SelfSufficiency Policies
Which, if any of the following discretionary policies wilhe PHA employ to enhance the economic and
social selfsufficiency of assisted families in the following areas? (select all that apply)

(X CIXCIXIX

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education programs femowsing
programsoperated or coordinated by the PHA

Preferencel/eligibility for public housing homeownership option participation
Preferencel/eligibility for section 8 homeownership option participation

Other policies (st below)

b. Economic and Social sedufficiency programs

[ ] Yes[X] No:

Does the PHA coordinate, promote or provide any programs to enhance the economic
and social sefgufficiency of residents? (If “yes”, complete thalowing table; if “no”

skip to subcomponent 2, Family Self Sufficiency Programs. The position of the table
may be altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Size Method (development office / (public housing or
(waiting PHA main office / othe! | section 8
list/random provider name) participants or
selection/specific both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

| Required Number of Participants | Actual Number of Participants
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(start of FY 2000 Estimate) (As of: DD/MM/YY)

Public Housing

Section 8 64 70 (as of 12/31/02)

b.[X] Yes[ ] No: If the PHA is not maintaining the minimum program size required by HUD, does the most
recent FSS Action Plan address the steps the PHA plans to take to achieve at least the
minimum praram size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating
to the treatment of income changes resulting fromfavel program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff to
carry out those policies
Informing residents of new policy cadmission and reexamination
Actively notifying residents of new policy at times in addition to admission and reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies retaading
exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

L0 XX X

D. Reserved for Community Service Requirement pursuainto section 12(c) of the U.S. Housing Act of 1937

Currently suspended per HUD instructions.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHD&Bection 8 Only PHAs may skip to
component 15. High Performing and small PHAs that are participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan me
skip to subcomponent D.

A. Need for measures to ensure the safety of public hougirresidents

1. Describe the need for measures to ensure the safety of public housing residents (select all that apply)

[] High incidence of violent and/or drugelated crime in some or all of the PHA's developments

[] High incidence of violent and/or drugelated crime in the areas surrounding or adjacent to the PHA's
developments

] Residents fearful for their safety and/or the safety of their children

[] Observed lowetevel crime, vandalisnand/or graffiti

[] People on waiting list unwilling to move into one or more developments due to perceived and/or actual

levels of violent and/or drugelated crime
[]  Other (describe below)

2. What information or data didve PHA used to determine the need for PHA actions to improve safety of residents
(select all that apply).

[] Safety and security survey of residents
[] Analysis of crime statistics over time for crimes committed “in and addynublic housing authority
[] Analysis of cost trends over time for repair of vandalism and removal of graffiti
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Resident reports
PHA employee reports
Police reports
Denonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs
Other (describe below)
Information from Coordinating City Services

N

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA
fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply)

[] Contracting with outside and/or resiteorganizations for the provision of crimand/or drugprevention
activities

[] Crime Prevention through Environmental Design

[] Activities targeted to atisk youth, adults, or seniors

[] Volunteer Residentdrol/Block Watchers Program

[]  Other (describe below)

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police prdoimsrying out crime
prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation ettimigation plan

Police provide crime data to haang authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g., community policing office,
officer in residence)

Police regularly testify in and otherwise sugppeviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of diasedine law

enforcement services

Other activties (list below)

[ OO0 Coed

2. Which developments are most affected? (list below)
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D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipEef fia ids.

[ ] Yes[X] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by this PHA Plan?
[] Yes[X] No: Has the PHA included the PHDEP Plan for FY 2002 in this FiMan?

To be submitted separately if and when required
[ ] Yes[X] No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

Adopted May 21, 2002

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the PHA Plans and
Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.1X] Yes[_] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? (If no, skip to component 17.)
2.[ ] Yes[X] No: Was the most recent fiscal auditbmitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[] Yes[ ] No: Ifthere were any findings, do any remain unresolved?
If yes, how many unresolved fiings remain?____
5. ] Yes[ ] No:  Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 15ection 8 Only PHASs are not required to complete this component. High performing and small PHAs are
not required to complete this component.

1.1X] Yes[_] No: Is the PHA engaging in any activities that will contributethe longterm asset management of
its public housing stock , including how the Agency will plan for letegm operating, capital
investment, rehabilitation, modernization, disposition, and other needs thahbilveen
addressed elsewhere in this PHA#?a

2. What types of asset management activities will the PHA undertake? (select all that apply)
[ ]  Notapplicable

X  Private management

[] Developmenbased accounting

[] Comprehensive stock assessm

X]  Other: (list below)
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The City has applied for a Section 108 loan guarantee pursuant to CDBG requirements. It is anticipated that a
portion of those proceeds will be granted to the Housing Authority for the renovations of the Pubsmbloanits.

In return, the Housing Authority intends to collateralize and provide for the repayment of all or a portion of the loan
proceeds with approximately otlf of the annual Capital Fund allocation. The specific details of the
arrangements fahe Section 108 loan with the City will be contained in the 108 loan application and subsequent
agreement between the City and the Housing Authority.

3.[] Yes[X] No: Has the PHA included descriptions of asset managenuinttaes in theoptional Public
Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (n)]

A. Resident Advisory Board Recommendations

1.[X] Yes[_] No: Did the PHA receive any comments on the PHArPfrom the Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)

[]  Attached at Attachment _

X Provided below:
The Section 8 RAB membership unanimously supportgitheelopment of a downpayment
assistance program in conjunction with the Section 8 Homeownership Program, particularly when
needed to allow participation by extremely lamcome families.

3. In what manner did the PHA address those comments? (selétatdipply)
X Considered comments, but determined that no changes to the PHA Plan were necessary.
[] The PHA changed portions of the PHA Plan in response to comments

List changes below:

X]  Other: (list belov)
The PHA included procedures in the nexalgoptedSection 8 Administrative Planidomeownership
Program to provide for the use of downpayment assistance when available and necessary to assist
towards purchases.

B. Description of Election process for Rsidents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2) of the U.S. Housing
Act of 19377 (If no, continue to question 2; if yes, skip to sudmponent C.)

2. ] Yes[X] No: Was the resident who serves on the PHA Board elected by the residents? (If yes, continue
to question 3; if no, skip to subomponent C.)

3. Description of Resident Election Process

a. Nomination of candidates fptace on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Seltnomination: Candidates registered with the PHA and requested a place on ballot
[]  Other: (describe)

37



b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA asarste

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Other (list)

L]

c. Eligible voters: (select all that apply)

[] All adult recipierts of PHA assistance (public housing and section 8 tehaséd assistance)
] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
Foreach applicable Consolidated Plan, make the following statement (copy questions as many times as necessatry).

1. Consolidated Plan jurisdictiof€ounty of Alameda

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with thdi@atesioPlan for the
jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs expressed in the
Consolidated Plan/s.

The PHA has participated in any cautigtion process organized and offered by the Consolidated Plan
agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in the
Consolidated Plan. (list below)

Other: (list below)

O IX X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the folgpagtions and commitments:
(describe below)
a) Operating a Family SelSufficiency Program
b) Working with the City to preserve-aisk affordable housing where possible
C) Working with organizations to further resident groups

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

The Berkeley Housing Authority's definitions for "substantial deviation" and "significant amendment or
modification” are as follow:

Substantial deviations or significant amendrtgeor modifications are defined as discretionary
changes in the plans or policies of the housing authority that fundamentally change the mission,
goals, objectives, or plans of the agency and which require formal approval of the Board of
Commissioners
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Attachments
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| Statement/Performance and Evaluation Report- ATTACHMENT A
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Brt 1. Summary

Grant Type and Number Federal FY of Grant:
Capital Fund ProgranCA39P05850102
BERKELEY HOUSING AUTHORITY Capital Fund Program 20022003
Replacement Housing Factor Grant No:
XOriginal Annual Statement [IReserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised Obligated Expended

Total nonCFP Funds

1406 Operations*

1408 Management Improvements

1410 Administration

1411 Audit

1415 liquidated Damages

1430 Fees and Costs

1440 Site Acquisition

(N[O~ [W[IN|F-

1450 Site Improvement

10 1460 Dwelling Structures

11 1465.1 Dwelling Equipmert-Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1498 Mod Used for Development

19 1502 Contingency/Loan Collateralization **

20 Amount of Annual Grant: (sum of lines-29)

21 Amount of line 20 Related to LBP Activities

22 Amount of line 20 Relatetb Section 504 Compliance

23 Amount of line 20 Related to Security

24 Amount of line 20 Related to Energy Conservation Measureg

* As is permitted under the regulations for a small PHA, BHA transfers Capital Fund amounts to our operdtipggdnd thus is not required to submit the Capital Fund
Annual Statement and-8ear Action Plan
** | oan Collateralization refers to Section 108 Loan guarantee, see Section 17 PHA Asset Managemem3¥age 36
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ATTACHMENT B
Progress on Agency Plan Goals

PHA Goal: Improve the quality of assisted housing

1) Increase customer satisfaction:
« Distributed material outlining agency protocol with respect to customer services.
e Conducted team building sessions with staff in an effort to improve public r elations.
« Convened meetings with property owner associations to obtain input from landlord perspective.

2) Renovate or modernize public housing units
e Continuing the major rehab of 75 units of BHA -owned property (61 LIPH and 14 State funded units), based on

inspection findings.

+  Section 108 loan ($1,400,000) approved by HUD. In the process of finalizing documents.

PHA Goal: Increase assisted housing choices
1) Conduct outreach efforts to potential voucher landlords
« Convened meetings with property owner associations to improve relations between BHA and landlords.
e Prepared and distributed informational material regarding calculating rent, performing rent reasonableness,
inspection process.
»  Special outreach to prospective tenants by Housing Rights Inc.
2) Increase voucher payment standards
e Agency request to HUD to increase payment standards approve. New payment standard adopted as of
December 1, 2002.

PHA Goal: Streamline operations to improve customer service
1) Review operations to keep up with needs:
*  Worked with Unions on reorganization.
* Implementing reorganization change concept

2) Review hardware and software computer systems to keep up with program requirements and regulation change
«  Obtained the commitment of Information Technology staff to provide on -going technical assistance and
troubleshooting and in the process of obtaining new hardware.
3) Implement regulatory changes as they become effective.
«  Staff has been assigned to monitor regulations issued by HUD in order to adjust to regulatory changes as they
occur.

PHA Goal: Maximize affordable housing opportunities
1) Develop self-sufficiency opportunities for participants.
« Established Public Housing Resident Councils to improve participant input into BHA operations
» Approved and implementing a Section 8 Shared Housing and Homeownership Programs.
« Adopted Family Self-Sufficiency and CalWorks Plans that detail assistance available

2) Review Voucher payment standards and assess need for increases to ensure access to units

e Agency submitted request to HUD for increase in payment standard that was approved in Nov 2002.
3) Develop resident groups for strong neighborhoods

e Established Public Housing Resident Councils.

*  Subsequently established Section 8 and Public Housing Resident Advisory Boards.

PHA Goal: Ensure Program Integrity
< Instituted Quality control of recertifications and inspections
« Issued work protocols to ensure consistent application of federal regulations and local policies
e Hired a Senior Housing Assistant Supervisor in November 2001, to oversee op erations and eligibility units.

PHA Goal: Improve and maintain internal and external education in order to fulfill the Agency's mission
1) Continue to work with agencies to provide services
« Housing Rights, Inc./AHAP to provide workshops for voucher holders.
2) Seek to strengthen links between BHA and the county
* BHA'to participate in Consolidated Plan process
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3) Look at opportunities to increase participation between agencies for self -sufficiency activities, including child care
and youth activities

* Adopted Family Self-Sufficiency and CalWorks Plans that detail assistance available
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ATTACHMENT C
Membership of the Resident Advisory Board

The following persons were appointed to the RAB by the BHA Board of Commissioners:

Public Housing RAB Membership Section 8 RAB Membership
1. Felicia Wyrick 1. Regina Bess
2. Rose Flippin 2. Gary Brown
3. Keith Carlisle 3. Earnest Darden
4. Sheila Akins 4. Carroll Huff
5. Mary Lightfoot 5. Edward Joseph
6. Alicia Nelson (alternate)
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ATTACHMENT D

Public Housing Resident Satisfaction Survey

Corrective Action Plan

Survey | *Score Goal Task Milestones Dates Regonsible Person
Section
Maintenance and 0 1) Increase Task 1: a) Put survey on Resident Council Target: 5/12/03 | Sharon Jackson
Repair response rate. agenda and stress importance of responding. 6/10/03 Angellique De Coud
b) Mail flyer to each resident. Actual:
2) Increase c¢) Follow-up with individual contact
customer
satisfaction Task 2: a) Resident Council agenda discuss
satisfaction in 5 areas. Target: 5/12/03
b) Invite all residents to general 6/10/03
meeting to discuss 5 areas. Actual:
¢) Follow-up with comment form.
d) Random followup for comments
after sevice.
Communication 0 1) Increase Task 1: a) Put survey on Regnt Council Target: 5/12/03 | Sharon Jackson

response rate.

2)Increase
customer
satisfaction

agenda and stress importance of respondin
b) Mail flyer to each resident.
c¢) Follow-up with individual contact

Task 2: a) Resident Council agenda discus
satisfaction in 5 areas.

b) Invite all resdents to general
meeting to discuss 5 areas.

¢) Follow-up with comment form.

d) Random followup for comments

after service.

6/10/03
Actual:

Target: 5/12/03
6/10/03
Actual:

Angellique De ©ud

*Only 3 surveys returned. As a result, BHA received a score of zero for each survey question.
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Survey | *Score Goal Task Milestones Dates Responsible Person
Section
Safety 0 1) Increase Task 1: a) Put survey on Resident Council Target: 5/12/03 Sharon Jakson
response rate. agenda and stress importance of responding. 6/10/03 Angellique De Coud
b) Mail flyer to each resident. Actual:
2) Increase ¢) Follow-up with individual contact
cuitofm?'r Task 2: a) Resident Council agenda discuss
satistaction satisfaction in 5 areas. Target: 5/12/03
b) Invite all residents to general 6/10/03
meeting to discuss 5 areas. Actual:
¢) Followup with comment form.
d) Random followup for comments
after service.
0 1) Increase Task 1: a) Put survey on Resident Council Target: 5/12/03 Sharon Jackson
Services response rate. agenda and stress importance of responding. 6/10/03 Angellique De Coud

2) Increase
customer
satisfaction

b) Mail flyer to each resident.
¢) Follow-up with individual contact

Task 2: a) Resident Council agenda discus
satisfaction in 5 areas.

b) Invite all residents to general
meeting to discuss 5 areas.

c¢) Followup with comment form.

d) Random followup for comments

after senice.

Actual:

Target: 5/12/03
6/10/03
Actual:

*Only 3 surveys returned. As a result, BHA received a score of zero for each survey question.
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Survey | *Score Goal Task Milestones Dates Responsible Person
Section
Target: 6/10/03
Neighborhood 0 1) Increase Task 1: a) Put survey on Resident Council Actual: Sharon Jackson
Appearance response rate. agenda and stress importance of responding. Angellique De Coud

2) Increase
customer
satisfaction

b) Mail flyer to each resident.
c¢) Follow-up with individual contact

Task 2: a) Resident Council agenda discus
satisfaction in 5 areas.

b) Invite all residents to general
meeting to discuss 5 areas.

¢) Follow-up with comment form.

d) Rardom followup for comments

after service.

Target: 6/15/03
Actual:

Target: 6/10/03
Actual

*Only 3 surveys returned. As a result, BHA received a score of zero for each survey question.
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ATTACHMENT E

Submitted Written, Comments from Individual Members of the
Resident Advisory Board

Alicia Nelson

“I don’t feel think a person need be extremely ofsound mind or to an excessive degree incapacitated to keep fron
being downsized to ansaller unit. For example a person being profoundly physically disable, having to have
equipment in one of the two bedrooms or having to have a care taker staying with them in order to maintain a twa
bedroom dwelling.

For example: A lot of people on Seati 8 Housing are on mental as well as physically disabilities and their state of
mind is not good. If they have been in their unit for many many years example fifteen twenty years etc... raised tf
children, gotten older, approaching senior or senioespitit has become their home. To tell them they have to move
can become devastating to a persons mental he#thtal state of mind especially if they already have mental
problems.

If it is known to be valid (proven) the person is disable they shouldllosved to stay in their dwelling.

| am not talking about take for example 1 or 2 persons in a tremendous amount of rooms, of course that would nc
fair to other people who are in need.

This issue of downsizing was brought up 2 years ago in the HigBn&y Plan by one of the RAB Section 8 Members.
| feel it should be brought up again and considered doing something about this rule.”
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ATTACHMENT F

PHA Response to Individual RAB Members’ Comments
The BHA follows the Section 8 regulations at 24CFR 982.402 and its own Administrative Plan policy in

determining the number needed for families of different size and composition. Particularly, the BHA allows
an additional bedroom for a live -in aide or if required as a reasonable accommodation.
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ATTACHMENT G

Submitted Written, Comments from the Public

Residents’ Awareness in Action, Inc./PHA Resident Advisory Board

“It is with regret we come to you regarding the Berkeley Housing Authority. We will not approve
the PHA Plan because BHA wants us tgrsoff this plan “as is” without recognizing or
incorporating our suggestions. We've been seeking to work with BHA for years. Some of us rusl|
from our jobs to attend planned monthly meetings with BHA, however, they tell us nothing and fe
us untrue docments and statements and give you and HUD something entirely different. (Please
see documentation given to us with documents given to you)

We've requested to be trained for sethanagement and to attend seminars, conferences, and
workshops. We've spefecally asked to attend this year's U.C. Berkeley's workshop. BHA
procrastinated, and did not meet the deadline to sing us up. During the Housing California 2003
Sacramentowe were not encouraged to atteB&A knew of this meeting.

WE are now faceavith shifting BHA management to a company (AHA) that has proven to be less
than desirable. This is the company that renovated Ward Street, after BHA PAID THEM IN FUL]
This is the only company that supposedly responded to the bid?!! Many of the repdits he
“RE-REPAIRED” costing and giving Berkeley a double whammy!

We have requested help with securing an office, however, BHA continues (for years) to have vau
unitsusing a Francisco Street unit for their storage facility. We personally knowaylpen the
waiting list that qualify for the handicapped units.

During our monthly meetings with BHA, we have discussed accountability of maintenance (with
resolution). Why have we received screening procedures and have not been called uponuib help
(Sharon Jackson stated they have already selected tenants for occupancy) So how come the un
still vacant? Why don’t we (PH) have a grievance procedure; revision of ACOP and Public Hous
Handbook? A mandatory public housing resident meetitg?e

We have done a survey among the PH residents and have gotten an overwhelming rBspbrse
was aware of this. Why weren’t the 18 responses added to the PHA Plan? (See attached)

We have worked hard and have again become agmofit with a 501c¢.3 situs. We are requesting
the BHA Board to authorize BHA to give us the tools to work with as required by HUD.
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ATTACHMENT H
PHA Response to Public Comments
Most of the comments received did not address the Agency Plan but rather stated concerns with the

relationship between the BHA and the Public Housing Resident Council. PHA staff will continue to work
with the Resident Council to resolve these issues.
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ATTACHMENT I
Project -based Section 8 Vouchers

The Berkeley Housing Authority has no current plans to advertise for project based units during the year of
the Annual Plan.
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